
2026/27 NCL JHOSC - DRAFT WORK PROGRAMME 
 
 

Friday 17 July 2025 – HARINGEY 
 

Item Purpose  Lead Organisation  

JHOSC ToR & Membership  JHOSC 

West & North London ICB Update  W&NL ICB 

Whittington Health NHS Trust Quality Account  Whittington Health 
NHS Trust 

Work Programme  JHOSC 

 
Friday 18 September 2026 –ENFIELD 
 

Item Purpose  Lead Organisation  

West & North London ICB Update 
 Strategy 

Integrators 

 W&NL ICB 

Work Well Strategy  W&NL ICB 

Work Programme  JHOSC 

 
Friday 27 November 2026 – CAMDEN 
 

Item Purpose  Lead Organisation  

Winter Planning Update including impact of Increased 
Heat 

TBC W&NL ICB 

London Ambulance Service Update TBC NHS LAS 

West & North London ICB Finance Update TBC W&NL ICB 

ICB Estates & Infrastructure Strategy TBC W&NL ICB 



 
   

   

 
Friday 29 January 2027 – BARNET 
 

Item Purpose  Lead Organisation  

NCL Health Inequalities Fund   W&NL ICB 

North Middlesex & Royal Free Hospital Merger Update   

West & North London ICB Update   
   

 
Monday 19 March 2027 – ISLINGTON 
 

Item Purpose  Lead Organisation  

West & North London ICB Update  W&NL ICB 

St Pancras Hospital Programme Update  W&NL ICB 

 
 
Usual standing items each year: 

 Estates Strategy Update 

 Workforce Update 

 Finance Update  
 Winter Planning Update 
 West & North London ICB Update 

 Clarity and key contact list following the merger to be shared with the Committee 
 Paper marking out responsibilities of Trust, ICB and NHS England to be scheduled into work programme 

 
Possible items for inclusion in future meetings: 

 Digital Service Provision in the NHS  



 JHOSC to ask for an update with information as to why some of our hospitals are reluctant to sign up with Palantir. It will be 
important to have clear evidence regarding their concerns in order to make an informed recommendation.  

 The committee to ask hospitals within the JHOSC area if they are using Palantir to run their data sourcing for them and if not, 
what was the reason behind their choice not to use them. 

 Once the information is retrieved by various Trusts on if they are using the platform, the next stage would be to contact NHS 
England and express concerns and seek re-assurances that our resident’s data was being protected. 

 
 
 

 NHS 10 Year Plan & Neighbourhood Health 
 

 Health and Wellbeing Board – strengthened role 
 Pooled NHS & Social Care Budgets (discussion with ICB & Heads of Social Care) 
 Integrators – Information on who they are and how they are progressing in all 5 boroughs, information on the memorandum of 

understanding about how they will work together. 
 Training and development for the VCS – ICB colleagues to liaise and seek advice from the Joint Partnership Board to support this 

work. 
 People’s Strategy – pick up on the work undertaken in NWL and whether it can also be implemented in NCL 
 Virtual Wards – work underway monitoring carers to be presented to the Committee including information on unpaid workers 

packages 
 Update on Inequalities work being carried out by Imperial University. 

 
 

 St Pancras Hospital update 

 Royal Free merger with North Mid, clarity about savings plans in its entirety and what makes up the deficit and is causing it and 
should form an action when considering finances in 2026/27.  

 

 Health Inequalities Fund – See details of January 2027 action tracker 

 

 NMUH/Royal Free merger  



 


